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Cambodia Indigenous Peoples Organization (C.1.P.O)

STATEMENT OF THE CHAIRMAN OF BOARD OF DIRECTORS

On behalf of the Board of Directors of the Cambodia Indigenous People Organization, | trust that
C.1.P.O shall implement this policy properly and adequately to protect the interests of C.I.P.O as well
as those of our funders. The support received from funders shall be used effectively and efficiently
and | am convinced that C.I.P.O shall play a key role model for the coming indigenous generations

and get sustainable funding in the future.

When this Gender policy enters into force, on the BOD’s behalf | acknowledge that this policy shall
play a vital role and help C.I.P.O achieve its goals and objectives. | strongly encourage all C.I.P.O
management, staff and members to follow this policy until such time as it needs to be revised as per

standard practice.

The Board of Directors,
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Mr.Yin Sopheap Mrs. Heng Chanthon
Chairman Member
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Cambodia Indigenous Peoples Organization (C.I.P.O) February, 2015

GENDER POLICY

Cambodia Indigenous Peoples Organization (C.l.P.O) recognizes that in current our societies
is trying to promote the equality and equity of the gender in the policy and legal framework
which is not like before our society and organizational cultures, biased stereotypes and social
norms prevent women and men from exercising their free choice and from taking full and equal
advantage of opportunities for individual development, contribution and reward. C.I.P.O
recognizes that gender equality the condition of justice in relations among women and men,
especially with indigenous peoples leading to a condition in which women and men enjoy equal
rights, opportunities and status - is a critical component of the organization’s commitment to
diversity. C.I.P.O is dedicated to advancing Gender equality and equity in our organization and
in our programs. We will advance gender equality and equity within our organization through
our organizational culture, and within the communities we serve through our programming and
our advocacy. Ultimately, by harnessing the full potential of all women and men, this
commitment will improve our organizational effectiveness in participation and make decision

making and the quality and impact of our programs. The mains policies included:

e C.I.P.O seeks to create and maintain a gender sensitive work environment. C.I.P.O
fosters an environment where non-discriminatory working relationships and respect for
diversity in work and management styles is encouraged.

e Based upon available talent, C.I.P.O will endeavour to ensure an equitable gender
balance exists at all levels of the organization, and that women and men are fully
represented in management positions and the decision-making process.

e To enhance program quality and to affirm our commitment to uphold the dignity and
rights of all, C.I1.P.O’s goal will be to promote gender equality through programming
systems and structures.

e When planning program work and projects, C.I.P.O will take account of gender relations

and the need to promote gender equality. We will include the measurement of the (
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relative impact on women and men, and on the relations between them, in our
monitoring and evaluation of relevant program work and projects.

C.I.P.O will continue to expand our knowledge of and commitment to gender issues,
through research, documentation and sharing of lessons learned. C.I.P.O staff must
develop innovative approaches that prbvide support to communities to explore gender

dynamics and advance gender equality.
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